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POLK COUNTY
December 3, 2012
7:45 PM ORGANIZATIONAL & REGULAR 
BOARD OF COMMISSIONERS’ MEETING
R. Jay Foster Hall of Justice

Womack Building

Columbus, NC

AGENDA (B)
PRESENT: Chair Gage, Vice-Chair Owens, Commissioner Gasperson, Commissioner Holbert and Commissioner Pack.  Also in attendance were Interim County Manager Pittman, Interim County Attorney Nager, Clerk to the Board Fehrmann, staff, media and citizens.

1. Welcome Ceremony – Rev. Walter Bryan of Good Shepherd Episcopal Church gave the invocation, the Polk County Honor Guard presented the colors, Mill Spring Cub Scouts Pack 659 led the pledge of allegiance, and Karen Lawrence sang the National Anthem, 
2. Incoming Board Swearing In Ceremony – Pam Hyder, Clerk of Court - Oath administered by Sheila Whitmire; Sheila Whitmire, Register of Deeds - Oath administered by Pam Hyder; Michael V. Gage, Commissioner – Oath administered by Sheila Whitmire; L. Keith Holbert, Commissioner – Oath administered by Lionel Gilbert; Tom E. Pack, Commissioner – Oath administered by Lionel Gilbert.
3. Call to Order of the Organizational and Regular Meeting – Clerk to the Board Fehrmann called the meeting to order.
4. Election of Chair – Commissioner Gapserson nominated Ted Owens as Chair.  Commissioner Pack nominated Michael Gage as Chair, seconded by Commissioner Owens and the motion carried 4-1 (Gasperson opposed).  
5. Election of Vice-Chair – Commissioner Holbert nominated Commissioner Owens as Vice-Chair, seconded by Commissioner Gasperson and the motion carried unanimously.
6. Welcome from the Chair – Chair Gage welcomed everyone to the  meeting, and thanked the citizens of Polk County for their vote of confidence.   He said he looks forward to working with staff, citizen volunteers, and his fellow Commissioners.
7. Approval of Agenda – Commissioner Owens asked that the purpose of Personnel, G.S. 143-318.11(a)(6) be added to Agenda Item #26, Closed Session.  Commissioner Pack moved to approve the agenda as amended, seconded by Vice-Chair Owens and the motion carried unanimously. 

8. Appointment of Clerk to the Board – Vice-Chair Owens moved to approve the reappointment of Mrs. Beth Fehrmann as Clerk to the Board, seconded by Commissioner Holbert and the motion carried unanimously.
9. Appointment of Polk County Attorney – Vice-Chair Owens moved to approve the appointment of Bailey Nager as the Interim County Attorney, seconded by Commissioner Pack and the motion carried unanimously.
10. Closed Session – Commissioner Pack moved to go into closed session for the purpose of Personnel, G.S. 143-318.11(a)(6), seconded by Vice-Chair Owens and the motion carried unanimously.  
11. Return to Open Session – Commissioner Pack moved to return to open session, seconded by Commissioner Holbert and the motion carried unanimously.  Vice-Chair Owens moved to approve Marche Pittman as Interim County Manager, seconded by Commissioner Pack and the motion carried unanimously.
12. Polk County & UNC School of Government Code of Ethics – This information was provided to the Commissioners in an informational handbook, and was made available for review in the County Manager’s office.  Commissioner Gasperson moved to approve the Polk County & UNC School of Government Code of Ethics, seconded by Vice-Chair Owens and the motion carried unanimously.  
13. Meeting Procedures, Rules, Agenda Items Procedure, and Decorum – Commissioner Pack moved to approve the Meeting Procedures, Rules, Agenda Items Procedure, and Decorum as amended, seconded by Vice-Chair Owens.  Commissioner Gasperson asked that a second not be required to bring an agenda item to the floor, but his request did not receive Board consensus.  Commissioner Gasperson asked that county staff apprise all Commissioners when information is requested by an individual Commissioner, and the Board concurred.  With a motion and a second on the floor, the motion carried unanimously.
The following changes were approved:  Meeting Rules – Time of second meeting of the month (3rd Monday) changed from 3:00pm to 7:00pm.  Agenda Items Procedure #1 – Changed second sentence from “An item should not be added later unless it is considered an emergency or time sensitive by the Chair or the County Manager.” to “An item should not be added later unless it is approved by the Chair, or the Vice-Chair if the Chair is not available.”  Agenda Items Procedure #2 – Eliminated “Any item placed on the agenda for open session must be accompanied by a description of the topic sufficient to put staff, Commissioners and the public on notice regarding what will be discussed.  If that description is not provided, the item shall not be included on the agenda.”   Agenda Items Procedure #3 (currently #2) –Extended the deadline agenda packets must be ready for Commissioners from 4:00pm to 5:00pm the Thursday before the next BOC meeting.  Agenda Items Procedure #5 (currently #4) – Increased Commissioners’ personal agenda items from 3 to 5.  Removed “and with the approval of the majority of the Board” from the last sentence.  Rules of Debate:  Meeting Decorum Between Polk County Board of Commissioners and Citizens Rule #1 – Removed “and within the designated time limit.” from the fifth sentence.  Rules of Debate:  Meeting Decorum Between Polk County Board of Commissioners and Citizens Rule #2 – Changed “arrested” to “removed” in the last sentence.
14. Suggested Rules of Procedure - UNC School of Government – This information was provided to the Commissioners in an informational handbook and was made available for review in the County Manager’s office.  Commissioner Pack moved to approve the UNC School of Government Suggested Rules of Procedure as long as they do not conflict with the Polk County’s Rules of Procedures, seconded by Commissioner Holbert and the motion carried unanimously.
15. Commissioner Appointments to Boards – It was the consensus of the Board that these appointments be made by the Chair during the January 7, 2013, regular meeting. 
16. Approval of the Board of Commissioners’ Meeting Schedule – Vice-Chair Owens moved to approve the 2013 January-June Board of Commissioners meeting schedule, seconded by Commissioner Pack and the motion carried unanimously.  Meetings will be held in the R. Jay Foster Hall of Justice, Womack Building, unless otherwise approved by the Board.
17. Approval of 2013 Holiday Schedule – Vice-Chair Owens moved to approve the 2013 holiday schedule, seconded by Commissioner Holbert and the motion carried unanimously.     
18. Mountainside & Ridgeline Protection Ordinance (MRPO) – Citizen comments:  Lisa Krolak, Planning Board Chair, said the Planning Board believes it is very important that the county have some kind of mountainside and ridgeline protection in place and asked the Board to consider the Planning Board’s recommendation.  Commissioner Gasperson moved to schedule a public hearing on the MRPO January 7, 2013, seconded by Commissioner Pack and the motion carried unanimously.
19. Fire Hydrant for Mill Spring Fire Department – It was the consensus of the Board that Interim County Manager Pittman research running a waterline to, and setting a fire hydrant near, the Mill Spring Fire Department.
20. Fire Hydrant Reflectors – It was the consensus of the Board that Interim County Manager Pittman work with the NCDOT regarding the possible placement of fire hydrant reflectors on county roadways to enhance public safety.
21. Sheriff’s Department Vehicles – Commissioner Pack moved that $185,000 be transferred from the General Fund Balance to Capital Reserve to fund new vehicles for the Sheriff’s Department, seconded by Commissioner Holbert.  Commissioner Pack said several Sheriff’s Department vehicles have well over 100,000 miles.  In the next budget cycle, Commissioner Pack would like the Board to determine how many vehicles the Sheriff’s Department requires per year so that the vehicles can be kept current on a regular rotational basis. Commissioner Gasperson requested that the county continue to work with the local Ford dealership when purchasing vehicles.  Interim County Manager Pittman received confirmation from the Board that the vehicles are to be purchased directly by the Sheriff’s Department.  With a motion and a second on the floor, the motion carried unanimously.
22. Employee Health Insurance – Commissioner Holbert moved to restore the health insurance deductible and doctor’s visit co-payments to the 2011 levels effective January 1, 2013, seconded by Commissioner Pack.  Commissioner Gasperson urged prudence and asked that this item be tabled until such time as a Mark III Employee Benefits representative can give an informational presentation to the Board.  Commissioner Pack said the county does not need to get out of control, but it does need to take care of the good staff that it has.  Chair Gage and Commissioner Holbert expressed their support of the proposed health insurance changes.  With a motion and a second on the floor, the motion carried 4-1 (Gasperson opposed).
23. Resumption of Joint Meetings with Municipalities – It was the consensus of the Board to resume the mutually beneficial quarterly joint meetings with the municipalities.  These meetings, to be held in Columbus Town Hall, will be scheduled by the Clerk to the Board.
24. Employee Christmas Party – Chair Gage announced that the Polk County Employee Christmas Party will be held on Friday, December 7th at 12 o’clock in the Tryon Estates dining room; the county offices will be closed that day from 11:30am until 2:30pm.  
25. Citizen Comments on Non-Agenda Items – Debbie Arceneaux congratulated the three newly elected County Commissioners and encouraged an open dialogue between the Commissioners and citizens.  Mrs. Arceneaux requested that flags be placed in front of the DSS building and in its lobby, that a monument similar to Landrum’s off of I-26 be placed to welcome people into our county, and that a scrolling board announcing community activities be erected. 
26. Closed Session – Vice-Chair Owens moved to go into closed session for the purposes of Attorney-client privilege, G.S. 143-318(a)(3) and Personnel, G.S. 143-318.11(a)(6), seconded by Commissioner Holbert and the motion carried unanimously.
27. Return to Open Session – Vice-Chair Owens moved to return to open session, seconded by Commissioner Pack and the motion carried unanimously.  No action was taken in closed session.
28. Commissioner Comments – The Commissioners thanked everyone for coming out.
29. Adjournment – Commissioner Pack moved to adjourn the meeting, seconded by Vice-Chair Owens and the motion carried unanimously.  
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