POLK COUNTY

December 6, 2010

7:00 PM BOARD OF COMMISSIONERS’ MEETING

R. Jay Foster Hall of Justice

Womack Building

Columbus, NC

AGENDA (A-1)
1. Call to Order – Chairperson Walker
2. Invocation – Father Walter Bryan, Good Shepherd Episcopal Church

3. Pledge of Allegiance – Commissioner McDermott

4. Approval of Minutes – Approval of Regular Board of Commissioner meeting minutes for November 15, 2010.

5. Approval of Agenda – You may add/delete items at this time.

6. Budget Amendment - BA #10 Ag. Econ & Development $6,000 addition to  increase revenue and expense for a Polk County Community Foundation Grant for 2 Polk County representatives to attend the Orton Foundation Conference. (Motion to approve)  BA #11 DSS $3,000 addition to increase revenue and expense for a grant for heating assistance from the Polk County Community Foundation. (Motion to approve)
7. Comments from Outgoing Commissioners Melton and Watson.

8. Presentation of Plaques – Chairperson Walker.
9. Adjournment.
POLK COUNTY
December 6, 2010

7:00 PM BOARD OF COMMISSIONERS’ ORGANIZATIONAL MEETING

R. Jay Foster Hall of Justice

Womack Building

Columbus, NC

AGENDA (A-2)
Incoming Board Ceremony

Swearing In:  
Donald Hill – Oath administered by Charlene Owens, Clerk of Court.

Ray Gasperson – Oath administered by Charlene Owens, Clerk of Court.

Ted B. Owens – Oath administered by Marche Pittman, County Magistrate.
Tom E. Pack – Oath administered by Marche Pittman, County Magistrate.
1. Call to Order - Interim County Attorney Mike Egan.
2. Election of Chairperson.
3. Election of Vice-Chairperson.

4. Welcome from the Chairperson.

5. Institute of Government’s Suggested Rules and Procedures for the Board of Commissioners by Joseph S. Ferrell - You may want to adopt this procedural book written for the Board of County Commissioners by the NC Institute of Government, Polk County Procedures, and Citizen Comment Form.  (Motion to approve)  
6. Approval of Agenda – If you wish to add or delete an item you may do so at this time.

7. Appointment of Polk County Attorney.
8. Announcement of Clerk to the Board Anne Britton’s retirement, on December 10, 2010.

9. Approval of 2011 Board of Commissioners’ Meeting Schedule/Discussion of Possible Retreat and Date – The meeting schedule is in the packet. (Motion to approve)

10. Approval of 2011 Holiday Schedule – The holiday schedule is in the packet. (Motion to approve)
11. DSS Request - For part-time income maintenance case worker to be upgraded to a full-time position. Information is in the packet. (Motion to approve)
12. Budget Amendment BA #4 Tax Assessor/Contingency – To reduce Tax Assessor (property appraiser) salary and benefits for a reduction in workforce as of 1/3/11 and increase contingency.  (Motion to approve)
13. Board Vacancies for Commissioners – You will need to appoint a Commissioner to each Board with vacancies.  The proposed list is in the packet. (Motion to approve)
14. Resolution of Support – Saluda Grade Rails to Trails.  The resolution is in the packet.  (Motion to adopt)

Citizen Comments 
15. Citizen Comments on non-agenda items.

16. Commissioner Comments.

17. Reminder of Employee Christmas Party, December 10, 2010, at 12 Noon at Tryon Estates.  Carpooling is encouraged.  Reminder of Polk County and Municipalities meeting January 11, 2011 @ 7:00pm.  The meeting will be held at the Columbus Town Hall and Saluda will host the meeting.

18. Closed Session – Motion to go into Closed Session for the purpose of NCGS 138-143.11(6) Personnel.

19. Return to Open Session.

20. Appointment of the Clerk to the Board, effective December 13, 2010.

21. Adjourn. 
