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POLK COUNTY

BOARD OF COMMISSIONERS’ BUDGET WORK SESSION

Tuesday, May 20, 2014, 3:00 P.M.
R. Jay Foster Hall of Justice, Womack Building

Columbus, NC
MINUTES
PRESENT: Chair Owens, Vice-Chair Gage, Commissioner Gasperson, Commissioner Holbert and Commissioner Pack.  Also in attendance were Interim County Manager Pittman, Clerk to the Board Fehrmann, staff, media and citizens.
1. Call to Order – Chair Owens called the meeting to order.
2. Invocation – Vice-Chair Gage gave the invocation.
3. Pledge of Allegiance – Commissioner Gasperson led the pledge.
4. Mark III Employee Benefits – Tom Cheswick gave a presentation on medical insurance plan options
5. Sheriff’s Department/Jail/Animal Control – Donald Hill – An additional School Resources Officer was added to the budget at a net cost to the county of $18,875.
6. Departments
1. Health Department – No changes to requested budget.
2. Isothermal Community College – No changes to requested budget. 

3. Governing Body – No changes to requested budget.
4. Administration – Removed Human Resources position $62,875. 
5. Travel & Tourism – Reduced Contracted Services line item $21,000.
6. Economic Development – No changes to requested budget.
7. Planning – No changes to requested budget.
8. Public Buildings/Rec. Complex – No changes to requested budget. 
9. Cooperative Extension – No changes to requested budget.
10. Soil & Water – Reduced Contracted Services line item $4,000.
11. Emergency Management – No changes to requested budget.
12. Veterans Services – No changes to requested budget.
13. Rescue Squad – Increased budget by $5,000.
14. Columbus Fire Department – Board consensus to approve a 1.5 cent fire district tax increase.
7. 
Budget Discussion – It was the consensus of the Board that the budget include an 11.06% increase in the cost to the county of employee health insurance, as well as a 1% employee salary increase effective January 1, 2015.  Adjustments were made to the requested expenditures in excess of revenues, and a copy of the finance department report is hereby incorporated by reference into these minutes.
8.
Adjournment – Commissioner Pack moved to adjourn the budget work session, seconded by Commissioner Gasperson and the motion carried unanimously.
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