
ECONOMIC AND
TOURISM

DEVELOPMENT
COMMISSION
 MARCH 8, 2022

5:30 PM

40 Courthouse Street
Columbus, NC

1. Call to order - Welcome

2. Minutes

A. Approval of Minutes from December 14, 2022

3. Foothills Regional Commission - Workforce Development

4. Roundtable - Updates

5. Agricultural Economic Development Update

6. Travel & Tourism Update

7. Economic Development Update

A. Resolution

B. Policy

8. Adjournment
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ECONOMIC AND TOURISM DEVELOPMENT COMMISSION
December 14, 2021 - 5:30 PM

  40 Courthouse Street
Columbus, NC  28722

MINUTES

Members Present: Steve Modlin, Cindy Viehman, Tracey Daniels, Mariah
Dean, Peter Voisin, Aaron Greene, Paul Marion, Ambrose Mills.
Others Present: Catina Gray, Steve Orr, Lindsey Edwards, Josh Hill
Staff Present: Cathy Ruth, Chelsea Allen, German Ruiz, Dawn Jordan, Melinda
Massey

1. Call to order - Welcome

Steve Modlin called the meeting to order at 5:30pm.

2. Minutes

A motion was made by Steve Modlin to approve the minutes from September
14, 2021, seconded by Tracy Daniels. A vote was taken and the motion carried
unanimously. 

A. Approval of Minutes from September 14, 2021

3. PCHS - Career Technical Education

Lindsey Edwards and Josh Hill were at the meeting on behalf of Polk County
Schools. Lindsey gave a presentation on the Career and Technical Education
(CTE) programs currently being offered at Polk County Middle School and Polk
County High School. Lindsey also provided a questionnaire to gather feedback
for the CTE Program so that it could better collaborate with local businesses
and resources. 

4. Roundtable - Updates

Board Members gave brief updates about their organizations. 
Members were very interested in collaborating with Polk County Schools.

5. Resolution

A motion was made by Aaron Greene to send the Resolution to the Board of
Commissioners for approval, seconded by Mariah Heaney. A vote was taken
and the motion carried unanimously. 

6. Agricultural Economic Development Updates

Dawn Jordan updated the board on the status and locations of the current winter
markets. She introduced her new colleague, German Ruiz.
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7. Travel & Tourism Updates

Melinda Massey provided an update on Polk County's Travel and Tourism. She
shared drone video taken for tourism of Polk County, including local hotspots
and places of interests. She explained opportunities of how the drone footage
will be used. Melinda provided the board with a Restaurant Guide with updated
hours of operations.

8. Public Comments

None.

9. Other Business

None. 

10. Adjournment

A motion was made by Mariah Heaney to adjourn the meeting. Cindy Viehman
seconded the motion. A vote was taken and all were in favor. The meeting was
adjourned at 6:40pm. 
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RESOLUTION TO MODIFY THE POLK COUNTY ECONOMIC AND TOURISM DEVELOPMENT COMMISSION 
 

 WHERAS, N.C. Gen. Stat. § 158, Article 2 provides that the Board of County Commissioners of 
any county may by resolution create an economic development commission for said county; and 
 
 WHEREAS, the Polk County Board of Commissioners had previously determined that it is 
desirable to consolidate efforts regarding tourism and economic development under the oversight of 
one commission and adopted a resolution creating an Economic and Tourism Development Commission; 
 
 WHEREAS, this Advisory Board now desires to amend the Resolution that established and 
created the Economic and Tourism Development Commission for Polk County while keeping the ability 
to best advise the county’s governmental unit, municipalities, businesses, service providers, and 
organizations.  
 
NOW THEREFORE BE IT RESOLVED by the Board of Commissioners for the county of Polk as follows: 
 
SECTION ONE.  Organization.  The Polk County Board of Commissioners has heretofore created the 
advisory board known as The Economic and Tourism Development Commission to provide advice and 
counsel to the Board of Commissioners and the directors of the offices of Economic Development and 
Travel and Tourism.  It is hereby acknowledged the name of the organization shall continue to be Polk 
County Economic and Tourism Development Commission (hereinafter referred to as the ETDC). 
 
SECTION TWO.  Composition.  ETDC members shall be appointed by the Board of Commissioners.  ETDC 
membership shall not exceed 9 (nine) members.  Commission members shall be residents of Polk 
County, North Carolina and shall owe no Polk County or municipality taxes in arrears.  Three of the ETDC 
members shall serve as members of the Tourism Marketing Committee.   
 
SECTION THREE.  Terms and Compensation. Except as otherwise provided for the initial appointees, 
each commission member shall serve a three-year term.  In order for the terms of members to be 
staggered, of the initial appointees, one-third shall serve one-year terms, one-third shall serve two- year 
terms, and one-third shall serve full three year terms.   
 
All vacancies occurring on the Commission shall be filled for the remainder of the unexpired term by the 
Board of Commissioners.  The term of each individual member shall expire on the thirtieth day of June in 
the year in which such individual’s term is set to expire. 
 
Members of the Commission may serve without pay, and may be reimbursed for actual expenses 
incidental to the performance of their duties within the limits of funds available to the Commission. 
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SECTION FOUR.  Operating procedures 
1. Executive Board. 

a. The ETDC shall be governed by an executive board of a Chair and Vice-Chair.   
b. The commission may appoint including but not limited to the following  

i. additional executive board members 
ii. sub-committee chair 

2. Committees 
a. Tourism Marketing Committee Members. Tourism Marketing Committee provides 

advice related to the use of occupancy taxes for marketing purposes.  This committee 
shall include at least three members of the ETDC and the Director of Travel and Tourism. 
At least ½ of the Tourism Marketing members shall be currently active in the promotion 
of travel and tourism in Polk County, 1/3 of the Tourism Marketing Committee members 
shall be affiliated with organizations that collect tax and the Tourism Marketing 
members may consist of representation from three municipalities (Columbus, Tryon, 
Saluda) in the following tourism areas: 

i. Lodging  
ii. Tourism Marketing Organization 

iii. Tourism Business 
b. Ex-officio (non-voting) Advisory Committee Members. Ex-officio advisory committee 

members of the ETDC serve as a result of the position they hold.  These advisory 
committee members provide valuable insight to the economic development and 
tourism priorities in Polk County.  The nine (9) ex-officio members shall include: 

i. Director of Polk County Economic Development/Planning 
ii. Director of Polk County Travel and Tourism 

iii. Director of Polk County Agricultural Economic Development 
iv. Polk County Board of Commissioners Representative 
v. Polk County Manager Representative 

vi. Polk County SCORE Chapter Representative or Chamber of Commerce 
Representative 

vii. Polk County Schools Administrative Representative 
viii. Isothermal Community College Academic Vice President or Governance 

Representative 
ix. Foothills Regional Commission Representative 

c. Other Committees.  The ETDC may create sub-committees as is needed for the 
furtherance of their priorities with a vote of the majority. 

3. Operating Procedures. 
a. The Commission shall adopt rules of procedure (bylaws) for the conduct of its affairs. 
b. The Commission shall maintain a record, which shall be open to the public, of its 

member’s attendance, its actions, findings and recommendations. 
c. A quorum shall consist of a simple majority of the current membership of Regular Voting 

Members.  A quorum shall be necessary to take any official action authorized or 
required by this resolution. 

d. The Regular voting Members of the Commission shall meet at least once every three (3) 
months. 

e. All Commission and executive board members will comply with the laws of North 
Carolina.  All meetings, except those that may legally be closed to the public under State 
Law, shall be open to the public with posted meeting time and place accompanied by 
full and accurate minutes. 
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SECTION FIVE.  Duties and powers 

1. Duties.  The Commission shall advise Polk County for future prosperity by providing leadership, 
advice, and counsel to the Board of Commissioners and the directors for the offices of Economic 
Development/Planning and Tourism. 

2. POWERS.  The Commission is an all-volunteer advisory board serving at the request of the Board 
of Commissioners.  The commission has no legal or policy making authority, financial 
responsibility or accountability, or work direction authority over County employees or 
contractors. 

 
SECTION SIX.  Severability.  If any part of this resolution shall be held invalid, such part shall be deemed 
severable and the invalidity thereof shall not affect the remaining parts of this resolution. 
 
SECTION SEVEN.  Effective Date. 
This resolution is considered a complete document modifying all prior resolutions regarding the 
formation of the ETDC. 
This resolution shall become effective upon its adoption. 
 
Adopted this 21 day of February, 2022. 

 

_______________________________________ 
 Chair of the Board of Commissioners 

 

ATTEST: 

 

__________________________________ 
Clerk to the Board of Commissioners 
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1.0 - Vision for Polk County 
Polk County’s rural atmosphere and serene natural beauty will be vigorously protected. 
Visionary and pragmatic county and municipal governments will work together in a 
cooperative manner as they continue to enhance the quality of life for all Polk County citizens. 

 (Polk County 20/20 Vision Plan – Adopted by the Polk County Commissioners March 15, 2010, updated 
 September 18, 2017) 

 
2.0 - Policy Goals  

1. To clarify the priorities for Economic Development in Polk County in a consistent and 
integrated manner. 

 
2. To recommend strategic priorities and objectives for Economic Development activities in 

Polk County. 
 

3. To advise on policies that will protect and promote Polk County’s rural atmosphere, natural 
beauty, and natural resources. 

 
3.0 - Economic Development Policy Statement 

Economic stability, growth, and development in Polk County requires a careful balance of 
preserving our rural heritage and natural environment along with the economic conditions 
necessary for a desirable and sustainable quality of life for the residents of the county. 
Maintaining this balance will be essential criteria for our economic development activities. 

4.0 - Organization Structure 
The Polk County Board of Commissioners, as the elected policy-making body in Polk 
County, adopted the Economic Development Policy & Strategic Plan on [DATE].  Throughout 
discussions regarding the 2014 Economic Development Policy and Strategic Plan, the 
Economic Development and Tourism Commission (ETDC) identified the priorities the 
county can most directly influence.  This Economic Development Priorities document is a 
refinement of the 2014 Economic Development Policy and Strategic Plan to identify the 
priorities to help steer Polk County in keeping with current circumstances and its vision. 
 
In collaboration with the Board of Commissioners, the Directors of Economic Development, 
Travel and Tourism, and Agriculture Economic Development offices are responsible for the 
development of the strategic priorities. 
 
Appropriate volunteer boards, commissions, county agencies, and departments will be 
appointed, or requested by the Board of Commissioners to serve as advisors in a 
collaborative manner to the Economic Development, Travel and Tourism, and Agriculture 
Economic Development Directors. 
 

5.0 - Economic Development Priorities  
Priority 1 – Business Retention/Recruitment  

A. Identify economic development interests and activities of the county’s 
municipalities and their business/merchant associations. 
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B. Develop and deploy improved economic development-related communications with 
Polk County residents and businesses. Examples include: 
1. Newspapers/Newsletters 
2. Websites 
3. Social media 
4. Events 

C. Identify the retention/expansion needs of existing businesses in Polk County. 
D. Establish an entrepreneur and proprietor “one-stop resource.” Example resources 

include: 
1. Entrepreneur and proprietor resources for: 

a. Small business 
b. Small farm and ranch 
c. Agricultural products and truck gardens 
d. Agri-tourism 
e. Eco-tourism 
f. Equine and horseback recreation 

2. Business permits and licenses 
E. Maintain relationships with realtors, developers, business owners, and commercial 

property owners to identify potential sites as development opportunities or needs 
arise. 

 
Priority 2 – Tourism 

A. Identify and promote travel, tourism, and vacation destinations in Polk County. 
Examples include: 
1. Festivals and events  
2. Arts, artists and crafts 
3. Museums and theaters 
4. Vineyards, wineries, breweries and distilleries 
5. Outdoor recreation and eco-tourism (rivers, woodlands, wildlife, conservation 

areas) 
6. Agri-tourism (working farms and ranches), farm tours, and farm lodging 

B. Develop and launch multimedia tools and formats to market Polk County.  Examples 
include but are not limited to the following: 
1. Brochures and booklets 
2. Website  
3. Social media 
4. Media outlets 

 
Priority 3 – Quality of Life 

A. Encourage “living wage” jobs for Polk County residents.  
B. Implement a local job posting/job search capability for Polk County residents and 

employers.  
C. Identify resources to assist the County’s workforce to determine the present skills, 

skills deficits, and employability.  
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